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Skagit County Agritourism Event Summaries  
Introduction 
The purpose of the public engagement events and survey was to gather how residents and agricultural 
producers felt about agritourism in Skagit County and how best to allow for agritourism while protecting 
agricultural land and compatibility with rural character.  

Four meeting events were held including: 

 Agriculture Leadership Lunch and Agritourism Outreach Event, November 2, 2022 

 Sedro Woolley Senior Center, November 10, 2022 

 Maple Hall in La Conner, November 16, 2022 

 Summit in Mount Vernon, December 6, 2022 

This document summarizes what was heard at the meeting. Presentations, handouts, and flip chart notes 
taken during the engagement meeting are provided in the Attachment. For more information regarding 
this process please see the project website at: 
www.skagitcounty.net/departments/planningandpermit/agtourismmain.htm.  

 

Agriculture Leadership Lunch and Agritourism Outreach Event | November 2, 2022 

Monthly the Agriculture Leadership Lunch is held by WSU Extension and producers at The Farmhouse 
Restaurant by Shawn O’Donnell’s west of Mount Vernon on SR 20. On November 2, 2022 the agenda 
included a discussion session on agritourism. About a dozen persons attended. 

The discussion focused on how to make agritourism educational for those who are visiting Skagit County. 
Several members involved in agricultural leadership recognize a farmer can make a lot of money 
through agritourism, but there needs to be a way for the primary use of this protected agricultural land 
to stay with farming. 

The discussion included how to regulate farming and agritourism. There were suggestions on how to make 
sure people learn about farming while they visit Skagit County, with some expressing interest in an 
agricultural education foundation to help visitors learn about farming. When discussing certain types of 
agritourism the participants thought activities like farm stands are not an issue to begin with, but that 
these things may grow into larger agritourism spaces. 

http://www.skagitcounty.net/departments/planningandpermit/agtourismmain.htm
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Some did not see weddings as agritourism, but as more of a cultural or spiritual event. There were 
suggestions on how and when these events could happen to ensure they do not disrupt the primary use of 
farming. 

 

Meeting at Sedro Woolley Senior Center | November 10, 2022 

The format of the meeting was a round table discussion with some guided questions but more for the 11 
participants to share their thoughts on certain topics for agritourism, such as what is defined as 
agritourism, and what priorities we should take into consideration when drafting policies. Notes taken 
during the discussion and a copy of the boards displayed at the meeting are attached. 

The themes from this engagement event focused on county enforcement, and how there can be rules for 
community members participating in the agritourism industry to follow. The enforcement was for those 
already participating and those looking to do so in the future, as well as what should be considered 
agritourism.  

 

Many attendees thought it was the county’s responsibility to enforce and monitor with clear rules and 
codes for how farmers can utilize the agritourism industry in the county. Participants at the engagement 
event also wanted it easy for residents to report those not following the county's rules. Since there is a 
lack of clarity with these regulations the participants understand how it is difficult for the County to 
regulate, but they believe a better permitting process will lead to better regulation and a paper trail. 
Through better regulation participants hope there will be better safety measures put in place and make 
it, so the farmers do not take matters into their own hands, such as disrupting an event purposely.  

Through the permitting discussion, people brought up their thoughts on agritourism, and the majority saw 
it as an accessory to the primary activity/revenue which is farming. There was not an issue with farm 
stands or u-picks since this relates to farming. What participants see as the primary goal of agritourism is 
teaching people about what farming is. Farm-to-table restaurants, food trucks, and weddings do not 
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have a clear place as part of Skagit County agritourism (since less related to farming or education). 
Some felt that there should be less regulation and property owners should have freedom while others 
thought that proper regulations of land uses was necessary to protect neighbors and farmland. Some 
people brought up special use permits for events like these but wanted clear rules for what is allowed. 
Concerns over current use taxation on agricultural land and not being taxed on commercial activities 
were raised; farmers make more money through agritourism than with farming.  

 

Meeting at Maple Hall in La Conner | November 16, 2022 

The meeting at Maple Hall included time before a meeting to review boards, a presentation, and a 
question and answer session. The presentation addressed the goal of the Agritourism exploration and 
analysis effort, current conditions about agritourism, the different scales and level of activities of different 
activities, and questions for the 25 to 30 participants attending. The audience was able to share their 
thoughts and concerns with the County staff and the BERK consulting team. See notes taken during the 
discussion and a copy of the presentation in the attachment. 

 

Several participants were in support of allowing a wider range of agritourism. Attendees showed 
support for events such as large festivals and farm-to-table restaurants on site or near where the foods 
are grown. Some felt that Skagit Valley is changing, and there needs to be flexibility for how agritourism 
can fit into future growth; look to how other regions in the country maintained rural character in areas 
with increased population growth. Some felt the State Growth Management Act and the history of Skagit 
County farming should also be considered for the parameters of what is allowed. 

The discussion also included agricultural viability; a priority is to make sure the farmer is able to continue 
to farm for future generations. People did not want small farmers to be left out; with smaller farmers, the 
owners already work additional jobs to keep the property up and running. Property owners can have 
additional sources of revenue off their land than traditional farming. Yet, there needs to be a line drawn 
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with what is allowed, because, for example, a farm-to-table restaurant could eventually lead to a chain 
restaurant opening on agricultural lands near a highway. 

Summit in Mount Vernon | December 6, 2022 

Skagit County hosted an agritourism panel to share viewpoints from long-standing and newer producers. 
Some of the panelists participate in agritourism, and some do not but they all see the effect of 
agritourism on their business, community, and the agricultural economy. The event had standing room only, 
with over 50 people attending in person and others online as well.  

 

 

The panel was facilitated by Don McMoran, Director of Washington State University – Skagit County 
Extension. The panelists included:  

1. Leo Roosen, who was representing RoozenGaarde as well as Washington Bulb Company, both 
contributing to tulip farming and events in the valley. 

2. Jessie Anderson, owns Maplehurst Farm in Mount Vernon which is a six-acre farm that hosts 
special events. 

3. Andrea Xavier is a lifelong farmer in the county and is a producer in Big Lake. 

4. Annie Lohman who was previously the chair of the Skagit County Planning Commission and a 
member of the Skagit Agriculture Advisory Board. She owns Lohman Farms in Bow with her 
husband and primarily farm seed crops. 
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5. Terry Sapp who has been a member of the Skagit Agricultural Advisory Board since 2015. Terry 
also owns Hoehn Bend Farm and Fender Farm with his family where they primarily raise cattle. 

The panelists were led through a discussion with prepared questions; see the attached recording link and 
transcript. At the end of the facilitated discussion, panelists took questions from the audience.  

One of the opening questions that made panelists excited was what made Skagit County special. All of 
the panelists regardless of their stance on agritourism saw the beauty and the importance of the county is 
a place for agriculture in the State of Washington and beyond. When asked how to show visitors these 
special things, many of the panelists saw the importance of agriculture education. Agritourism is a 
gateway to showcase what the “1% of agriculture producers” are doing. Safety was another key point 
here. Making sure agritourism is showcases what work happens in the county without creating additional 
threats to agriculture was discussed. 

Many of the panelists saw that agritourism is not going away, but that there needed to be regulation on 
it to ensure it does not overtake agricultural land, such as seeing agritourism as secondary to the primary 
farming activity, but not limiting small producers from earning income off their land through agritourism.  

When given the opportunity to ask questions, audience members about avoiding overregulation, 
supporting the local economy, and also allowing agritourism while minimizing adverse effects. Ensure that 
farmers do not get penalized for farming. Ensure that there would be a process in the future where 
Skagit County can have more control over these activities and protect farming. 
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1. Presentation Posters 
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2. Survey Post Cards 
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3. Meeting One Agenda 

 

Skagit County Agritourism  
Agriculture Leadership Lunch and Agritourism Outreach Event | November 2, 2022 

Agenda 

 

Time Topic Lead 

11:30-11:35 Introductions Hal 

11:35-11:40 Proposed Timeline/Process for Agritourism Sarah 

11:40-12:00 Presentation  on  Agritourism Concepts Lisa 

12-12:30 Comments/Questions All 

 

 

 

Discovery

• Situation Assessment 
& Engagement

Policy Concepts

• Survey
• Small Meetings
• Public Forum
• Multiple Options

Legislative

• Potential Code or 
Comp Plan 
Amendments

We are here 
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4. Meeting One Flow Chart Notes 
Ag. Leader Lunch Outreach Meeting 11/2/22 

Notes from Meeting 

 

What is Agritourism?   

• Is u-pick tourism?  
o Farmers generally don’t have a problem with this  

• Why is it viewed as tourism?   
• Is it a cultural activity? 

o Weddings might be a cultural activity although not an activity that is tied to farming 
•  Why are certain activities tourism and not others – for instance hunting?   
• Does the County define it or do we let someone else define it?  
•  Can agriculture benefit? 

What is an accessory use? 

• When or how can you determine when an activity goes from being subordinate to the main use of a 
property?   

o An example was given for Snow Goose produce – it sells fish, ice cream and baskets and small 
items  that have nothing to do with farming, even though the intent originally (I think?) was as a 
produce stand. 

o Does the activity detract from farming (Don McMoran for example asked adjacent farmers not 
to work during his wedding because of dust) or traffic that gets in the way (could there be limits  
on agritourism for certain seasons that are more intensive for equipment and farming?) 

• Is there a difference between direct retail vs Agritourism? Do our regulation and code need to reflect 
that difference?  Could this line be drawn or is it too fuzzy? 

• Sakuma farms gets complaints about traffic when there pickers go out – so be careful when you look at 
impacts. 

• What causes harm over time?  Brandon Roozenguarde gave an example that creating duck clubs over 
time is an impact.  This causes productive land to be taken out of service over time. 

• Does the tourism activity negatively impact agriculture? 
• Timeframe (are there better times of the year?) 

o An example was given as a rotational schedule (potato farmers) 
• What is agriculture and what is tourism? 
• Actual impacts vs. perceived impacts?   

o Do we have data to help connect the dots (take traffic counts around agritourism activities?  Do 
a parking inventory of different Agritourism venues?) 

o Are there indicators of impacts? 
• Is a wedding considered a spiritual/cultural event? 

o Hunting could have a greater impact on ag. land than a wedding. 
• When people from out of town come to Skagit County they get a connection to Agriculture.  This helps 

them understand  it and (hopefully) advocate for it when they go home. (Mark K. PC) 
• Don Moran – when a Wedding venue can get $3K for an event, how can Ag. compete with that? 
• Mark K. – doesn’t think a wedding venue is something that is connected to Agriculture 

Lisa Grueter posed the question to the group: What is quintessential agritourism? 
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o Someone answered festival of farms (this event is about education- not necessarily about 
farming) 

Allen R – Wish we could create an Agriculture Education Foundation – to help put people on farms and learn 
about farming.  He gave an example of a farm stay that he hosted where his guests learned all about farming.  
He contrasted that example with his neighbors that hosted loud parties that had spill over effects of people 
parking and trespassing on other farms. 

o Educational activities that will preserve the connection and education to agriculture and learn 
about farming. 

o Degree of impact and cumulative effects are a concern 
o Enforcement- how many VBROS are on Ag. land?  Also Hip Camp. 

Definitions  

o Festivals? 
o Bird watchers (this is an organization directing people their property and they have to deal with 

constant trespassing.) 
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5. Meeting Two Agenda 

 

Skagit County Agritourism  
Sedro Woolley Senior Center Agritourism Meeting| November 10, 2022 

Agenda 

 

Time Topic Lead 

10:30-10:35 Introductions Hal 

10:35-10:40 Proposed Timeline/Process for Agritourism Sarah 

10:40-11:00 Presentation  on  Agritourism Concepts Lisa 

11-11:30 Comments/Questions All 

 

 

 

Discovery

• Situation Assessment 
& Engagement

Policy Concepts

• Survey
• Small Meetings
• Public Forum
• Multiple Options

Legislative

• Potential Code or 
Comp Plan 
Amendments

We are here 
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6. Meeting Two Flow Chart Notes 
Sedro Woolley Senior Center Outreach Meeting 11/10/22 

Concerns 

• Comprehensive Plan amendment for expansion, no enforcement for codes/policy changed. 
• Unhappy with survey – believes it has a certain outcome .  Needs to clearly say what Ag. tourism is.  

Define what this is. 
• Comment that Agritourism has had a negative impact in other Counties.  
• Farms too many going into this business and the County cannot support it. 
• County need to enforce this; clear rules so that everyone can follow. 
• Consistent 
• Public information on how to report people not following code/policies 
• County police unable to enforce or intervein 
• People are having unpermitted events, they started small and have grown. 
• Can we measure the impact on neighbors? 
• Can we measure the impact on neighbors? 
• Safety – management of large events 
• Annual permits? Other Counties have done this; allows for a paper trail, yes other counties have done 

this. 
• Farmers should be able to do their business 
• Events should not stop people 
• Farmers purposely do things to disrupt events  
• Farm Country 

Questions 

• County data on people hosting events?  Are they accessory to the farm or are people making money off 
this only? 

• Does leasing out the property matter? 
• Can we get this info? 
• Permits- property rights/floodplains elevation is subdivided away from Ag. lands 
• Trespassing is seen as tourism? Lot sizes and reasonable use permit? 

What Ag. Tourism Fits? 

• Farm Stands and U-pick are a fit and benefit the economy. 
• On-site experience for people to understand a working farm 
• Keep it an accessory use – primary revenue from farming 
• Do utilities matter? Certain road size, water, etc.  

o Monitor size, certain amount of farm activity onsite  (Spokane given as the example) 
o Wedding onsite but keep it a farm 

• Team an ask on Farmers feedback 
• Code change for parties 
• Lawsuit against the County, but does not represent every farmer but challenges to the code 
• Growth management for review and allowed to continue  
• Lack of enforcement 
• Environmental issues also impact party venue 
• Spray issue – this is covered by the right to farm ordinance 
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• Disrupt potato harvesting/Ag. 
• Time and money spent on these processes 
• Permits should show farming comes first 
• Wedding events should not be part of agritourism 
• More showing what people are applying for  
• Allow special events, not specific uses 
• County staff to figure this out 
• Need clearer rules on what is allowed – better defined 
• Food Trucks?  Does this count? 
• A restaurant is not part of the farm 
• Wedding Venues – there are so many, can we cap this? Are they allowed? Are the existing ones 

grandfathered in?  Can we limit the areas that they are permitted? 
• Have we got any feedback from the operators? 
• Need a balance: limiting farmers money from their land 
• Parking?  (can be fixed?) 
• Taxes are paid on farm activity, not commercial/market rate 
• Would not allow strip mall development, why allow all of this business? 
• Define limits 
• Where do we go with Ag in the County? 

o Farmers make more money not farming. 
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7. Meeting Three Agenda 

 

Skagit County Agritourism  
La Conner Maple Hall Agritourism Meeting| November 16, 2022 

Agenda 

 

Time Topic Lead 

6:30-6:35 Introductions Hal 

6:35-6:40 Proposed Timeline/Process for Agritourism Sarah 

6:40-7:00 Presentation  on  Agritourism Concepts Lisa 

7-7:30 Comments/Questions All 

 

 

 

Discovery

• Situation Assessment 
& Engagement

Policy Concepts

• Survey
• Small Meetings
• Public Forum
• Multiple Options

Legislative

• Potential Code or 
Comp Plan 
Amendments

We are here 
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8. Meeting Three Presentation Slides 

 

 

 

 

 

Current
Agritourism

Common agritourism
activities in Skagit County:
◦ Events, roadside stands,

u-pick, accommodations,
wine tasting

◦ Around 70+ operations
◦ Requests for: food

service, weddings,
temporary events

PLANNING & DEVELOPMENT SERVICES
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A common definition
Agritourism is generally considered
“a commercial enterprise at a
working farm, ranch, or agricultural
plant conducted for the enjoyment
of visitors that generates
supplemental income for the
owner.” (UC Davis)

PLANNING & DEVELOPMENT SERVICES

Farmstand U-pick Farm Stay Wedding
(Temporary)

Wedding
(Year Round)

Tasting Room Combo U-Pick, Corn
Maze, Restaurant,

and Distillery
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PLANNING & DEVELOPMENT SERVICES

Policy Concepts & Engagement
Postcard to

17,000 Addresses

Survey Online

Meetings Around
County

Agritourism Town
Hall

www.skagitcounty.net/SkagitAGT

Process 2021-2022

Discovery

•Situation
Assessment &
Engagement

Policy Concepts

•Survey
•Small Meetings
•Public Forum
•Multiple Options

Legislative

•Potential Code or
Comp Plan
Amendments

2022
PLANNING & DEVELOPMENT SERVICES

We are here
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Next Steps:

Questions for Discussion
What kinds of agritourism should the County allow?

Where is the best place?

How can agritourism support farming as a primary use
and avoid negative effects on neighboring properties?

What is the best way to maintain commercial agriculture
and rural character while allowing for agritourism?

What is the best way for the County to enforce its rules
and keep the permit process transparent and fair?
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9. Meeting Three Flow Chart Notes 

Notes from Maple Hall 11/16/22 Agritourism Public Outreach Meeting 

 

• A discussion of the timeline for adoption.  Goes to PC first and then County Council; Estimate is 
mid-2023 to late 2023 depending if it is just code changes or needs policy changes as well and 
also depends on how much iteration back and forth with Planning Commission and BoCC is 
needed. 

• What kinds of Agritourism should be allowed? 

o Member of audience described how 20 years ago people pushed back on large festivals 
with big name music.  He thought this would be a good way to pay for needed 
infrastructure upgrades and help Skagit gain economically. 

o He thought this was a creative way to make tourists love it here but still go home. 

o He thinks we need to think about return on investment for agritourism 

o A few large festivals a year (special events) 

• Farm to table restaurant – source from local farms and it can be a showcase for what is grown 
here. 

• A question was asked, “Would the County get into the business of organizing and promoting 
events?”  The response was that no this is just a discussion of land use policy around agritourism 

• There was a comment that farm stands allow owners to make money off of their land.  An 
example was given that the resident has an 18 acre farm but does not make money off of it.  
They have other jobs besides the farm.  This shows the importance of having a farm stand for 
value added. 

• A comment was made that they do not want restrictions on land owners. 

• Size limitation impacts smaller farmers for needed added value with other activities. 

• A comment was made that wedding events do not increase traffic.  No new structures. 

• There was a comment that people should be able to do what they want with their land. 

• There was a comment that we need to draw a line somewhere; do not want a Denny’s  but a 
greenhouse is impervious surface and infrastructure and that is seen as okay but not a farm stand. 

• A comment about moveable structures; prevents farm stands to allow to be farms and not make a 
parking lot. 

• There is a comment that regulations need to be open enough to allow for the fact that agritourism 
is evolving and we don’t know what ways it will work and needs to be flexible for future growth. 

• There was a question from the audience of how many of the listed agritourism sites on the map, 
how many of those are permitted.  The response was that when the inventory was done they did 
not check whether the establishment was or was not permitted so it is unknown. 
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• Comment: guidelines have to be set because once the gates are open, they are hard to close. 

• The Valley is under pressure (for growth) after GMA and it should be compared on a national 
scale to see how other communities (like California or other areas) have  handled agritourism with 
increased population and growth. 

• A comment was made that we need more input from all. 

• Farmers first, keep it around for future generations. 

• There was a comment asking how do we make sure that these regulation help small farmers, small 
family farms? 

• What can we do with agritourism to maintain rural character? 

• Survey – a comment was made that while he agreed that the activity should be subordinate or 
accessory to the use of agriculture there  needs to be exceptions for very small  lots that do not 
allow for farm  producing income; these lots should be allowed to have agritourism as well. 

• The farm first, in ag. zone value added in Ag. would be a good use. 

• Planning and permitting is already a process; 

• Comment about a support structure for farming and value added farming from a model at the 
Maryland airport.  There are different levels of development; look at land use and economics 

• How can we operate in a positive way and invite agritourism to work with generational farmers 

• A question was asked of whether the County has a definition of rural character.   The response 
was that it does, it is a long definition that includes open space and other descriptive aspects. 
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10. Panel Discussion Facilitator Guide 

 

Agritourism Town Hall 
December 6, 2022 | 6-8 PM | Board of County Commissioners Hearing Room 

Meeting Objectives 
 Share diverse perspectives on agriculture and agritourism in Skagit County 

Agenda 
6:00-6:10 pm Welcome – Hal Hart, Director, Planning & Development Services, Skagit County  

6:10-6:20 pm  Overview of Agritourism Effort – Sarah Ruether, Long Range Planning Manager, and 
Lisa Grueter, BERK 

6:20-7:20 pm Panel Discussion – Facilitator Don McMoran, Director WSU Extension 

1. Jessie Anderson – Maplehurst Farm 
2. Terry Sapp - On Ag Board 
3. Leo Roosen - Tulip Festival 
4. Annie Loman - Formerly a Planning Commission member & farmer 
5. Andrea Xavier – Farmer 

 
Panelist Questions 

 Introductions 

o What’s your name and who are you representing tonight? 

o How long have you been working in agriculture in Skagit County? 

o What is your relationship to agritourism? 

 What makes Skagit County a special place for agriculture? What do you 
believe the county is known for?  

o How would you like Skagit County to showcase these things to visitors 
and residents? 

o What might be a threat to what makes the county a special place for 
agriculture? 

 What does agritourism mean to you? What types of agritourism would you like 
to see in Skagit County? 
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 What is the best way to ensure agritourism is related to the primary use of the 
land for agriculture? 

o What are the opportunities and challenges of:  

 1. Tasting rooms/restaurants? 2. Wedding venues? 3. Special 
events? 

 Do size requirements come into effect when creating these regulations? Or 
dollars made by agritourism should be secondary to the farmers? 

o Is there space to allow small farms to host agritourism activity to make 
them more viable? 

 How do you feel about the current Skagit County approval process and code 
enforcement? 

 

7:20-7:50 pm Audience Q and A 

7:50-8:00 Summary and Next Steps 

Agritourism definitions vary and involve five types of 
activities – education, entertainment, direct sales, outdoor 
activity, and hospitality – which differ in depth of 
connection to the primary agricultural activity at that site. 
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11. Panel Discussion Presentation Slides 

 

 

 

 

 

Agritourism
Outreach Fall 2022
DECEMBER 6, 2022

PLANNING & DEVELOPMENT SERVICES

Source: BERK

Topics
Background – Agritourism in Skagit County

Panel Discussion

PLANNING & DEVELOPMENT SERVICES
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Current
Agritourism

Common agritourism
activities in Skagit County:
◦ Events, roadside stands,

u-pick, accommodations,
wine tasting

◦ Around 70+ operations
◦ Requests for: food

service, weddings,
temporary events

PLANNING & DEVELOPMENT SERVICES

A common definition
Agritourism is generally considered
“a commercial enterprise at a
working farm, ranch, or agricultural
plant conducted for the enjoyment
of visitors that generates
supplemental income for the
owner.” (UC Davis)

PLANNING & DEVELOPMENT SERVICES
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Farmstand U-pick Farm Stay Wedding
(Temporary)

Wedding
(Year Round)

Tasting Room Combo U-Pick, Corn
Maze, Restaurant,

and Distillery
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PLANNING & DEVELOPMENT SERVICES

Policy Concepts & Engagement
Postcard to

17,000 Addresses

Survey Online

Meetings Around
County

Agritourism Town
Hall

www.skagitcounty.net/SkagitAGT
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Process 2021-2022

Discovery

•Situation
Assessment &
Engagement

Policy Concepts

•Survey
•Small Meetings
•Public Forum
•Multiple Options

Legislative

•Potential Code or
Comp Plan
Amendments

2022
PLANNING & DEVELOPMENT SERVICES

We are here

Panel Discussion
Facilitator Don McMoran, Director WSU Extension

Example Discussion Topics:

Panelist Introductions

Skagit County – Uniqueness for Agricultural Production

Agritourism Activities
What is agritourism?
Which ones are a fit for the county?
What are some opportunities or concerns?
Which ones support agriculture, culture, or local economy?

Improvement to Regulations and Enforcement

PLANNING & DEVELOPMENT SERVICES
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12. Panel Discussion Transcripts 
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